
LOA 1:  Implementation of Agreements 

April 14, 2023 
 
Mike Klemm 
President & Directing General Chairperson 
Air Transport Lodge District 141 
International Association of Machinists & 
    Aerospace Workers, AFL-CIO 
1771 Commerce Drive, Suite 103 
Elk Grove Village, IL  60007 
 
Dear Mr. Klemm: 
 
This confirms our understanding and agreement regarding implementation process for the pending tentative agreements covering 
the crafts and classes of Central Load Planners, Fleet Service Employees, Fleet Technical Instructors and Related, Maintenance 
Instructors, Passenger Service Employees, Security Officers and Storekeepers, contingent on ratification and execution of such 
agreements.  
 
Whereas, United and the IAM recognize that there will be technical and logistical challenges to the immediate implementation of 
the terms of new agreements, including but not limited to the integration of IT, time and attendance, and payroll systems; and 
 
Whereas, United and the IAM acknowledge that, although the parties discussed many of these implementation and transition issues 
during negotiations, it is likely that additional and as yet unforeseen impediments and complications will arise in the future; and, 
 
Whereas, United and the IAM desire to provide for the systematic handling of implementation challenges; 
 
Therefore, United and the IAM have agreed as follows: 
 
1. United will use its best efforts to fully implement the terms of the new agreements as soon as reasonably practicable and will 

share implementation targets and timelines with the Union, as well as regular updates and progress reports.  As impediments 
or other issues in doing so arise, the Company or Union will notify the other party, and the parties will meet promptly to 
discuss the issues and develop practicable solutions to address the underlying interests, consistent with the process by which 
the agreements were negotiated.  The parties will attempt to mitigate or avoid detriment, losses or harm to affected employees, 
to the extent practicable. 
 

2. It is expressly agreed that changes to work rules, seniority and lead testing procedures as set forth in the agreements will not 
be implemented at the effective date, but rather will be effective only upon their actual implementation, as determined by the 
Company and Union based on availability of resources and required programming, system re-configuration and changes in 
technology.  No retroactive payments or “look back” payments will be due as a result of the scheduled or actual implementation 
of any of the terms of the new agreements, except that rates of pay will be fully implemented on their effective dates as 
specified in the agreements. 
 

3. Should any of the pay implementation items not be completed by the date of the first scheduled pay scale increase (beginning 
of the pay period following ratification)United and IAM will engage in a problem-solving process to determine the extent to 
which the failure to complete implementation should be considered unreasonable, whether the Company’s efforts may be 
considered insufficient, and whether employees are entitled to any prospective remedy pending the completion of 
implementation.  Should any dispute remain unresolved, it may be processed on an expedited basis at the System Board of 
Adjustment in accordance with the terms of the agreements.   

 
4. To further the working relationships established, United and the IAM agree to engage in an issue resolution process, as 

appropriate and necessary, to address matters that may arise under the agreements.  The parties agree that such process is not 
intended to provide for substantive changes in the basic terms and conditions of the agreements, except as may be mutually 
agreed, and that such process will not be covered by or conducted pursuant to Section 6 of the RLA or be deemed a waiver of 
the parties’ agreement in Article 11, Effective Date and Duration, of the respective collective bargaining agreements. 

Please indicate your concurrence by signing one copy of this letter in the place indicated below, and returning it to the undersigned. 
 
 
 

Sincerely,  

Deleted: November 15, 2016), 



 
  

  
Agreed, this 14th day of April, 2023:  
 

 

/s/  
Julianne Cooney, Director, Labor 
Relations 

/s/  
Mike Klemm 
President & Directing General 
Chairperson 
Air Transport Lodge District 141 
International Association of Machinists 
& Aerospace Workers, AFL-CIO 


